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Understanding Microfinance and Financial Inclusion  

This introductory session takes a historical perspective and examines the various approaches taken by 

commercial banks, non-governmental organisations, credit unions, governments and microfinance 

institutions. It will define the concept of microfinance and financial inclusion, the paradigm shift and the 

evolution to sustainable entities and social enterprises. 

Course Objective:  

 

This course is designed to enable participants to be effectively equipped with knowledge and skills of 

microfinance and financial inclusion. This one week training course is for microfinance managers and 

operators, regulatory bodies, investors, supporters, donors, legal advisors, board members and 

commentators on, financial inclusion and the institutions, which provide these services. 

Importance of Financial Statements 

Micro-enterprises and microfinance institutions deal with specific financial statements. In non-accounting and 

simple language, this session will enhance understanding of profit/loss accounts and balance sheets, and 

explore ways to read and construct simplistic financial statements 

Building blocks for starting microfinance programmes 

From the initial stages of research, this session will provide insights 

into starting microfinance programmes: mission setting, planning 

and designing, implementation and evaluation. 

Measuring Performance 

Touching on the financial structures and outreach indicators, this 

session will teach you how to evaluate and measure the overall 

financial performance of microfinance programmes for financial 

inclusion. It draws on key concepts of revenue, expenditure, efficiency, 

productivity, risk and liquidity – and challenges you to delve into the 

technical aspects of microfinance. 

Savings, micro-insurance and other financial products 

To achieve greater financial inclusion, microfinance institutions need to go beyond micro-credit. Here, we will 

discuss the evolution to fully-fledged financial institutions providing savings, micro-insurance, remittances 

and other financial products. 

Sustainability and Profitability 

Should the aim of microfinance and financial inclusion be purely poverty alleviation or should they be 

sustainable and profitable? This session deals with the issue of how to fund these institutions and engages 

you in a discussion of the real challenges that microfinance institutions face. 

Social Performance and Impact 

How can microfinance institutions achieve social goals that go beyond financial inclusion? The session will 

discuss the need for entwined processes required to attain social aims and possible ways to measure impact. 



 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Case study 

Microfinance and financial inclusion manifest themselves in different ways in different contexts, be they in 

Asia, Africa, Latin America, USA or Europe. In this session, we will investigate a case study from a specific 

country, taking into account the environment, culture and socio-economic background and other challenges. 

The depth of this practical case study will provide you food for thought on your course essays. 

Regulations and Supervision 

Can microfinance institutions remain unregulated and unsupervised? How does this affect their clients and 

their ability to achieve greater financial inclusion? The session will present the case for an appropriate 

regulatory and supervisory system for microfinance and financial inclusion. 

The Way Forward 

In the past 40 years, microfinance institutions have evolved significantly. What are the key challenges for 

them to achieve greater financial inclusion? What are the opportunities and possible ways forward? The 

session will debate and discuss the most plausible scenarios for a better future. 

Course Assignments  

 One Group report & presentation  

 One individual essay 

Course Tutor 

 

 Formerly Senior Programme 
Manager for Aga Khan Agency for 
Microfinance with over 30 years’ 
experience in developing, 
supervising and advising enterprise 
development, microfinance and 
other financial institutions 

Venue  

Ange Hill Hotel, East Legon 
8 Minutes Drive from the Kotoka 
International Airport, Accra-Ghana,  
West Africa 

Fees & Expenses  

 The tuition fee for this course is $1500.00 per 
delegate inclusive of accommodation with 
Satellite, Internet Connectivity, Feeding, 
Course Material and Airport pick-up, 
Certificate of Participation, Networking 
Opportunities.  

 To attend, full payment need to be received 
by 5th April 2016.  

 Book early in order not to be disappointed.  

Tourist Attraction  

 One day Corporate Visit to 3 of the biggest 

MFIs in Accra for networking 

 Saturday Morning Golf game for those who 

would like a game or two  

 Or a visit to the lovely beach of the Labadi 

Beach Hotel.  

Registration Deadline  

 5th April, 2016 

 Email: info@financialinclusionadvocacy.org  

 

Cancellation Policy  

You may make a substitution, without charge, at any time before the start of the course but all cancellations must 
be confirmed in writing. Cancellations received more than four weeks prior to the start of the course are not subject 
to any penalty. Cancellation received after that time incurs the following penalties: two to four weeks 50% of the 
course fee; less than two weeks 100% of the course fee. If written notification is not received and you do not 
attend, the full course fee will be retained as a cancellation charge. 

 

Mr Sadrudin Akbarali  

FCA; CTA 


